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MINUTES OF THE MEETING  

OF THE  
NEBRASKA CENTER FOR NURSING BOARD MEETING 

 
Staybr idge Suites Conference Center  

2701 Fletcher  Avenue 
Lincoln, NE 68504 

June 1, 2006 
 

 
 
The meeting of the Nebraska Center for Nursing Board was called to order by Judy McGee, 
Chairperson, at 9:06 a.m., Thursday, June 1, 2006, at the Staybridge Suites Conference Center, 
Lincoln, Nebraska.  Copies of the agenda were previously sent to Board members and posted. 
 
The following Board members were present at various times throughout the meeting: 

 
 Judy McGee, Chairperson 
 Rosalee Yeaworth 
 Larry Rennecker 
 Linda Dulitz 
 Shirley Travis 
 Barb Wenz 
 Kim Woods 
 Nancy Shirley 
 Carol Wahl 
 Linda Lazure 
 Florence Brown (arrived at 9:08 a.m.) 
 September Stone (arrived at 11:10 a.m.)  
 
The following members were absent: 
  
 Gloria Gross 
 Marilyn Valerio, Vice Chairperson 
 Pat Karsk 
 Pat Lopez 
 
A quorum was present.  The meeting was officially convened.  Also present from the 
Credentialing Division, HHSS, were Sheila Exstrom, Nursing Education Consultant, Karen 
Bowen, Nursing Practice Consultant, Rosalee Roberts, Public Relations Contracted Consultant, 
Juan Ramirez, Contracted Research Assistant, and Anne Beckius, Staff Assistant for the 
Nebraska Center for Nursing.   
 
Anne Beckius served as secretary for this meeting.   
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Approval of Minutes of April 6, 2006 Meeting 
 
Yeaworth made the motion seconded by Lazure that the board approve the Apr il 6, 2006 
Nebraska Center  for Nursing minutes. 
 

Voting Aye:  McGee, Wenz, Shirley, Wahl, Lazure, Dulitz, Woods, Brown, 
Rennecker, Travis, and Yeaworth.  Voting Nay:  None.  Abstain:  None.  Absent:  
Karsk, Gross, Valerio, Lopez, and Stone.  Motion Carried. 

 
Project/Activity Reports 
 
1. Nursing Shortage Environmental Scan 

McGee pointed out an article that states the nursing shortage could be resolved if the 
working conditions were improved.  She also noted another article that talked about a 
reality show starring traveling nurses that would aim to interest people in the profession.  
Exstrom called the boardÕs attention to a couple of nursing articles that had been in the 
Lincoln Journal Star in the last few days.  Lufei Young, the RN that was in ÒThe 
Changing Face of HealthcareÓ poster was featured in the paper this morning. She 
commented on how much she has accomplished since sheÕs been in the United States.  
Yeaworth had a 16-page newspaper that included articles about all sorts of aspects of 
Nursing.  The articles were all passed around to the board members and staff.  The group 
discussed nurses that migrate out of the state, and how various states are recruiting 
Nebraska nurses.  The group discussed the issue of out-migrating nurses.   

 
2. Public Relations Report 

Roberts reported that she had spoken with Carly Runestad from the Nebraska Hospital 
Association (NHA). She said that the posters have been distributed.  April 10 the Center 
for Nursing held a news conference announcing the supply and demand study results. The 
event was held at the State Capitol, Roberts was pleased with the outcome of the news 
conference.  KETV from Omaha and KFOR radio from Lincoln were both there. Roberts 
said she was later able to talk with the Associated Press for statewide coverage.  Kelly 
also did a radio interview with KFAB on that Friday afternoon after the press conference.  
The Omaha World Herald also did a story about it.  The NHA had agreed to distribute the 
news release to all of the hospitals in their membership.  Roberts did follow up with the 
media to make sure they had the information they needed.  She said that during the 
summer there are more open spaces, more open time for media to do things.  Roberts 
noted how much money other states are receiving in comparison to the $150,000 
appropriated in Nebraska.  She noted the large number articles on nursing recruitment 
into the United States from countries around the world. 

 
3. Progress Report on Employer /Demand Survey Ð Ramirez 

Ramirez gave a presentation on the objectives and strategies use to conduct the survey.  
Data received to date was presented.. The significant change of the number of approved 
positions in facilities from 2000 to 2006 was noted.  Travis noted that the response rates 
of the two surveys are not the same, so perhaps the results are not comparable..  There are 
fewer vacant positions, but overall there appear to be many fewer positions.  Exstrom 
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asked how we can get data on RNs are working mandatory overtime, seven days a week, 
or at multiple facilities.  Bowen said that it seems like a lot of long-term care nurses have 
to work an average of 1-2 extra mandatory shifts per week, up to 60 hours per week.  
Concern was expressed that nurses are working so much mandatory overtime. ItÕs a 
vicious cycle. Employers canÕt hire because of the poor working conditions, so they have 
to force nurses to work mandatory overtime, or mandatory extra shifts.  McGee 
mentioned having a PRN pool, but Travis said that there are not people who want to do 
that right now.  Maternity leaves are really hurting employers because the people on 
maternity leaves plan to return, so employers canÕt fill the position.  ItÕs hard to find 
nurses who will be flexible about hours.  Yeaworth mentioned using floaters, hiring full 
time people who could work in several different areas, and then floating those nurses 
wherever they were needed at the moment.  It was noted that each specialty is so complex 
it makes it difficult to move easily in and out of the specialties.  Rennecker and Travis 
agreed that the budget situation is not going to get any better. One option might be to 
have a regional traveling nurse company.  It would be more economically feasible to 
have one organization to meet the regional needs.  McGee said that in most cases, youÕd 
have another facility in that region that needs the same kinds of things, so that 
organization would be able to meet the needs of multiple organizations.  Rennecker 
thinks it would be a very good resource to the rural areas of the state.  McGee said that 
employing nurses on-call has been a real satisfier for their staff, they pay 40% of the 
nursesÕ hourly wage if theyÕre on call.  .  

 
4. Response to first issue of Electronic Newsletter  Ð Plans for Next Issue Ð Ramirez 

Ramirez asked if the board liked the appearance of the newsletter, and asked for 
suggestions.  Travis said she couldnÕt open the newsletter.  Wenz suggested the problem 
might be due to a firewall on the facility network.  Rennecker also couldnÕt open the 
newsletter.  Ramirez promised to investigate the problem.  The next newsletter will be 
released on August 14.It will include a brief summary of the survey results, the LPN 
workforce survey analysis, and a report on the Nursing Faculty Student Loan Act.  
Ramirez encouraged board members to let staff know of any news or information to post 
in the newsletter, or any ideas for future newsletters. 

 
5. LPN Workforce Survey Analysis Ð Initial Report Ð Ramirez 

Ramirez presented the initial results of the LPN workforce survey. Comparisons with 
previous yearsÕ survey results were made.  The group discussed the changes that have 
occurred over the years with LPNs.  In 1980, 42% of nurses were under 30 years old. The 
board commented that those were the baby boomers.  Shirley pointed out that the way 
weÕre educating is changing, and it would be beneficial to ask ÒHave you ever held an 
LPN licenseÓ so that we can see what effect that might have on our numbers in both LPN 
and RN.  Travis said we might have an Òartificial blipÓ in the LPN rates, or it might be a 
steady increase over time if these educational options remain. 

 
 
 
6. Grant Fund Search and Potential Projects Ð Ramirez 



 4 

Ramirez presented a possible grant funded project entitled ÒRisk Detection Index of 
Health Care Needs in Rural NebraskaÓ.  Although we have data to project the nursing 
shortage for the entire state, itÕs important to get area-specific data to identify areas with 
specific needs.  The model that was used for the statewide supply and demand projection 
study could be used on a smaller scale to project the needs in specific geographic regions 
of the state.  Ramirez has compiled a list of foundations that grant funding for projects.  
Omaha-Connect, the online application for grants through the Omaha Community 
Foundation is another resource that could be explored.  There was a consensus that the 
board wanted to find out if there was anyone working on this, and if not, we should.  
Shirley mentioned possibly collaborating with another agency or organization to collect 
the information. 

 
11:00 Ð The meeting recessed. 
 
11:10 a.m. Ð September Stone arrived. 
 
11:20 a.m. Ð The meeting reconvened. 
 
Financial Report  
 
The board reviewed the budget status report for the period ending February 28, 2006. Discussion 
followed. 
 
Report on Potential Collaborative Activities between CFN and NHA and/or NHCA  
 
The board reviewed the written report prepared by Kelly of  potential collaborative efforts 
between the Center, NHA and possibly the NHCA.  Potential projects include a gala sponsored 
by Johnson & Johnson and a statewide nursing retention conference for employers.  Funds raised 
from the gala could help support the Nursing Student Faculty Loan Program.  Shirley suggested 
that if thereÕs a list to get on for Johnson and Johnson, why not get on it, even if itÕs in 2008.  
The board agreed that we should pursue Johnson and Johnson, but if thatÕs not a possibility, we 
should pursue a local sponsor for a similar event.  Yeaworth mentioned the pharmaceutical 
companies as a possible source for funding.  McGee asked if the group saw potential for other 
sources if Johnson and Johnson didnÕt work out.  Shirley mentioned that even if Johnson and 
Johnson say yes, we should pursue a local sponsor as well.  The board also thought that a 
retention conference would be a good idea.  Exstrom clarified that the retention conference 
would be for employers, not staff nurses.  Shirley mentioned doing the conference sometime next 
spring to coincide with the Nursing Summit in Kearney.  This activity will be assigned to 
Workgroup 2.   Rennecker said that, based on his experience with the NHA, if you have 
conferences in Omaha, you donÕt get people from Omaha hospitals or Lincoln hospitals to come 
(NHA.)  The idea was brought up that this is a pre-conference conference, something we could 
do the day before the Summit.  Exstrom reiterated that this conference would be a major event 
with a key-note speaker in the morning talking about retention and afternoon discussion of 
individual retention efforts and concerns.  The target audience and the focus for this event and 
the Summit are very different. The consensus of the board was that (1) they are interested in 
pursuing these projects, (2) they fit within with the goals of the strategic plan and  (3) that 
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Workgroup 2 should begin work on these projects.  The board concurred that partnerships for 
these projects should not be limited to organizations that deal with one type of facility, but 
should be inclusive for all types of facilities where nurses are employed.   

 
A discussion was held on the need for a centralized source of all available nursing positions in 
the state. It was felt that this would be a good resource to help stem out-migration from the state. 
A broad spectrum of links posted to the CFN Web site might be a helpful resource. 
 
12:00 p.m. Ð The meeting recessed. 
 
12:25 p.m. Ð The meeting reconvened over lunch. 

 
Report of 4th Annual Conference of Nursing Workforce Centers 
 
Copies of the written report had been mailed out to board members.  Rennecker discussed the 
conference, saying that he was very pleased with what was discussed.  They had the opportunity 
to talk to people who were responsible for applications to foundations for grants, and they also 
heard a lot of interesting information regarding surveys and survey results.  Rennecker reported 
that the workforce centers are organizing into a fledgling organization with a steering group that 
meets periodically. The dues for this organization are $500 per year. He suggested we explore 
joining this group so we can be on the Òleading edgeÓ and have all of the current information.  
Kelly had been asked to pursue additional information.  Ramirez reported that he spoke with 
various speakers about the demand/supply model, and found that it does may have flaws, but 
right now it is the best model we have. He was very surprised that in comparison with other 
states, Nebraska has really done a lot as far as data collection and analysis is concerned.   
 
Work on Strategic Plan 
 
The board decided to meet as one group instead of in smaller work groups. 
 

Goal 1:  Recruit new nurses for the state through examination and endorsement in order to 
ensure an adequate nursing workforce for Nebraska, in terms of number, diversity, 

educational mix and geographic distribution. 
 

¥ Conduct regional breakfast informational sessions with high school counselors in 
metropolitan and rural areas: 

 Purpose: To ensure accurate understanding of the need for nurses 
 Target dates?  - Fall would seem logical, high school graduates are making out 

their applications to colleges in the fall.  It was noted that  the high school 
counselors may have an organization?  If so, we should contact them.  Beckius 
will check and see if there is an organization and how to contact them.  It was 
suggested that we should get on the agenda for one of their organization 
meetings..  We need to find out if/when they meet.  It would be good to get 1 
contact person in each regional area.  TARGET is EARLY FALL. 

 How many? Was not specified 
 Location(s)?  Was not specified 
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 Who do we invite? High school counselors and  administrators  from schools of 
Nursing. 

 Invitations/Publicity? Was not specified 
 Who will present? A board member in that area. 
 Content of presentation: need for nurses; educational preparation; nursing 

roles; nursing salaries; resources for prospective students Ð Ramirez 
suggested a teleconference or videoconference might be another approach.  It 
was suggested that we should develop a Toolkit of resources for high school 
counselors and post it on our Web site.   

 
¥ Conduct 3-5 focus groups with junior high and high school-aged students in 

metropolitan and rural areas: 
 Purpose: To assess perceptions of nursing as a career , factors that impact 

career  choice and most effective strategies to attract young people to nursing 
as a career . 

 How many?  Dates? (Combine with regional breakfasts?) Ð was not specified 
 Location(s)? Ð Different areas across Nebraska.  We should talk to the school 

nurses and use them as our contacts.  We should identify five5 sites across the 
state to ensure geographical diversity and contact a school nurse in each area.    
It was suggested that we should look at a school area/district that has a great 
number of minority students as one of the focus groups.  Lazure suggested using a 
survey tool for the focus groups to find out what factors students consider when 
choosing a career. 

 Who do we invite? How?  - was not specified 
 Who will lead focus groups? Ðwas not specified 
 Format and content? Ð Stability of a career in nursing, economic information on 

nursing, geographical flexibility of nursing, and diversity of opportunities in 
Nursing. 

 
¥ Plan for a focus group of men practicing in nursing: 

 Purpose: To identify strategies to address stereotypes and recruit more men 
into nursing. 

 Target date Ð was not specified 
 Who do we invite? Ð was not specified 
 Location? Ð was not specified 
 Who will lead the focus group? Ð What would motivate younger men to become 

nurses?  More men going into the accelerated programs, but  only a few young 
men come into the traditional education programs.  What can we do to say 
Ònursing is nursingÓ, and itÕs not a gender job?  The media doesnÕt show male 
nurses well (Meet the Parents).  There isnÕt anything on TV that shows a positive, 
responsible role of nursing.  Males go for higher administration, ICU, CRNA. 
Part of that is salary, part of it is career commitment.  Where do we find the men?  
NHAÕs male calendar was mentioned.  Roberts said that focus groups work best 
in person, it would be okay to do at least 1 of these on the phone, but the junior 
high and high school students need to have people in front of them.  
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Goal 2:  Identify and promote known successful strategies for retention of nurses in the 
workforce. 

 
¥ Develop a survey tool for random administration to nurses who do not renew 

license: 
 Purpose: To determine reason for non-renewal 
 What questions do we want to ask? Ð Why did the nurse not renew?  For online 

license renewal, can we link a question like that to the online renewale?  We 
could do something like ÒIf you are not going to renew, please go to this website 
and let us know why!Ó.  Moving? Retiring? Burnout? Refresher Course? No job 
opportunities in my area? Moving out of state? Work place environment? Career 
Change?  If so, to what?  Deceased? 

 Sample size?  All or percentage?  - was not specified 
 

Goal 3:  Increase the enrollment capacity of NebraskaÕs Nursing Education Programs. 
 

¥ What is our next pr iority for this goal? Ð Faculty fundraising, scholarships, loans.  
Buffet Foundation/Susan Buffett?  They fund education/teaching kinds of things. We 
could maybe look at this if Johnson and Johnson doesnÕt come through.  The board 
suggested contacting both.  Roberts asked ÔWho should contact them and what should we 
say?Ó.  She said we need to be very prepared before we do anything.  Should we include 
Senator Price (faculty loan program)?  Senator Price had mentioned that she was really 
eager to help out with the fundraising for Nursing faculty funding.   There was a 
discussion that the faculty shortage could be based both on lack of available faculty and 
the programs not being able to afford hiring any more faculty.  Roberts mentioned 
offering sponsorship by saying something like Òwe have a faculty shortage that you can 
help donate to, also, you can help us by doing one of the following things, etc. etc.Ó.  She 
also said that people like to have things named after them, so we should keep that in mind 
too.  McGee requested that Roberts help the sub group with this.  Valerio, Karsk, Brown, 
Yeaworth, and Exstrom are in that group.  
 

Goal 4:  Take action to sustain the work of the Nebraska Center for Nursing 
 

¥ Build our  Stakeholders list.  
¥ What do we want to do with our  Stakeholders? Ð Rotary clubs.  The Nebraska 

Workforce was a good group.  It was mentioned that we need to get the old stakeholders 
list and make any changes or additions that it needs.  Exstrom said that she thinks we 
really have to go beyond nursing employers.  McGee mentioned that we have much more 
information now than we had before, so maybe weÕre ready to expand to other people 
than those involved in healthcare.  Rennecker mentioned that the Clergy and ministerial 
associates have a tremendous interest in what we do.  Dulitz mentioned contacting the 
VA system, because theyÕre experiencing the nursing shortage too.  

 
All workgroups are to come back to the next meeting with ideas of what to do with their 
priority activities.  McGee also read off her 15 ideas of retention which she had asked 
everybody to do at the last meeting in April, but everybody else forgot.  The board members 
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will be compiling these lists and sending them to McGee, who will then compile them and 
we can use them in the future for NursingÉBriefly or Nursing News. 

 
Identification of Next Steps 

 
Pr iorities for next meeting agenda 
 

Board members are to come up with 15 ideas for retention of nursing staff, e-mail these 
to McGee who will compile them, they theyÕll be used in the future for the newsletter or 
for Nursing News.  McGee would like everyone to come back to the next meeting with 
the progress theyÕve made in their subgroups.  There was some confusion over who was 
in what group, so McGee mentioned that we might have to reassign some people to 
different groups since Gross, Lazure, and Wenz would be leaving.  
 

     Set Future Meeting Dates and Next Meeting Agenda 
 

Next meeting is scheduled for Friday, August 11th.  It will be at SECC Continuing 
Education Center, Room 301.   

        
          Adjournment 
 

The meeting adjourned at 2:16 p.m. 
 
 

 
Respectfully Submitted, 
 
 
Anne C. Beckius, Staff Assistant, Center for Nursing 

 
 
 


