MINUTES OF THE MEETING
OF THE
NEBRASKA CENTER FOR NURSING BOARD MEETING

Staybridge Suites Conference Center
2701Fletcher Avenue
Lincoln, NE 68504
June 1, 2006

Themeeting of the Nebraska Center for Nursing Board was called to order by Judy McGee,
Charperson, at 9:06 am., Thursday, Junel, 2006,at the Staybridge Suites Conference Center,
Linocoln, Nebraska. Copies of the agendawere previoudy sent to Board members and poged.

Thefollowing Board members were present at varioustimes throughaut the meeting:

Judy McGee, Charperson

Rosalee Y eaworth

Larry Rennecker

LindaDulitz

Shirley Travis

Barb Wenz

Kim Woods

Nancy Shirley

Carol Wahl

LindaLazure

Florence Brown (arrived at 9:08 am.)
September Stone(arrived at 11:10am.)

Thefollowing members were absent:

Gloria Gross

Marilyn Valerio, Vice Charperson
Pat Karsk

Pat Lopez

A quomum was present. Themeetingwas officially convened. Also present fromthe
Credentialing Division, HHSS, were Shala Exstrom, Nursing Education Conaultant, Karen
Bowen, Nursing Practice Conaultant, Rosalee Robets, Public RelationsContracted Conaultant,
Juan Ramirez, Contracted Research Assistant, and AnneBeckius, Staff Assistant for the
Nebraska Center for Nursing.

AnneBeckiusserved as secretary for this meeting.



Approval of Minutes of April 6, 2006Meeting

Y eaworth made the motion seconded by Lazure that the board approvethe April 6, 2006
Nebraska Center for Nursing minutes.

Voting Aye: McGee, Wenz, Shirley, Wahl, Lazure, Dulitz, Woods Brown,
Rennecker, Travis, and Yeaworth. VotingNay: None Abdain: None Absent:
Karsk, Gross, Valerio, Lopez, and Stone Motion Carried.

Project/Activity Reports

1.

Nursing ShortageEnvironmental Scan

McGee pointed out an article tha states the nursing shortage could beresolved if the
working conditionswere improved. Shealso noted another article tha talked abouta
reality show starring traveling nurses tha would aim to interest people in the profession.
Exstrom called theboad(@ attention to a couple of nursing articles tha had been in the
Lincoln Joumd Star inthelast few days. Lufei Young,theRN tha wasin Orhe
Changing Face of HealthcareOpoder was featured in the paper this morning. She
commented on how much she has accomplished since she@ been in the United States.

Y eaworth had a 16-page newspaper tha induded articles aboutall sorts of aspects of
Nursing. Thearticleswere al passed aroundto the boad members and staff. Thegroup
discussed nurses that migrate out of the state, and how variousstates are recruiting
Nebraskanurses. Thegroupdiscussed theissue of out-migrating nurses.

Public Relations Report

Roberts reported tha she had spoken with Carly Runestad from the Nebraska Hospital
Assodation (NHA). She said tha the poders have been distributed. April 10 the Center
for Nursing hdd a news conference announdéng the supply and demand study results. The
event was hdd at the State Capitol, Robets was pleased with the outcome of the news
conference. KETV from Omahaand KFOR radio from Lincoln were both there. Roberts
said shewas later able to talk with the Assodated Press for statewide coverage. Kelly
also did aradio interview with KFAB ontha Friday afternoonafter the press conference.
The OmahaWorld Herald also did a story aboutit. TheNHA had agreed to distribute the
newsreleaseto al of the hogitals in ther membership. Roberts did follow up with the
media to make sure they had theinformation they needed. Shesaid that duringthe
summer there are more open spaces, more open time for mediato do things Robets
noted how much money othe states are receiving in comparison to the $150000
appropriated in Nebraska. Shenoted thelarge number articles on nursing recruitment
into the United States from countries aroundtheworld.

Progress Report on Employer/Demand Survey BRamirez

Ramirez gave a presentation on the objectives and strategies use to condud the survey.
Data received to date was presented.. Thesignificant changeof the number of approved
postionsin facilities from 2000to 2006was noted. Travis noted tha therespon rates
of thetwo surveys are notthe same, so pahgpstheresults are notcompaable.. There are
fewer vacant postions butoveral there appear to be many fewer postions Exstrom



asked how we can get daa on RNs are working mand&ory overtime, seven days aweek,
or at multiple facilities. Bowen said tha it seemslike alot of longterm care nurses have
to work an average of 1-2 extra mandaory shifts per week, upto 60 hours per week.
Concern was expressed tha nurses are working so much mandaory overtime. 1t@ a
viciouscycle. Employe's can®hire because of the poorworking conditions so they have
to force nurses to work mandaory overtime, or mandaory extra shifts. McGee
mentioned havinga PRN pod, but Travis said tha there are not people who want to do
tha rightnow. Maternity leaves are really hurting employers because the people on
maternity leaves plan to return, so employers can®fill the postion. 1t@& had to find
nurses who will beflexible abouthous. Yeaworth mentioned usng floaers, hiring full
time people who could work in several different areas, and then floaing those nurses
wherever they were needed at themoment. It was noted tha each specialty is so complex
it makes it difficult to moveeasily in and out of the specialties. Rennecker and Travis
agreed tha thebudgé situaionis notgoingto get any better. One option might beto
have aregiond traveling nurse company. It would be more economically feasible to
have oneorganization to meet theregiond needs McGee said that in mogt cases, you@®
have another facility in tha regiontha needsthe same kindsof things so tha
organization would be able to meet the needs of multiple organizations Rennecker
thinksit would beavery goodresource to therural areas of thestate. McGee said tha
employing nurses on-call has been area satisfier for ther staff, they pay 40%of the
nursesChouly wageif they®@e oncall. .

Responseto first issue of Electronic Newdetter BPlansfor Next |ssue DRamirez
Ramirez asked if theboad liked the appearance of the newdletter, and asked for
suggestions  Travis said she couldn®open the newdetter. Wenz suggested the problem
mightbedueto afirewall onthefacility network. Rennecker aso couldn®open the
newdetter. Ramirez promised to investigae theproblem. Thenext newdetter will be
released on Augug 14.1t will indudeabrief summary of the survey results, the LPN
workforce survey andysis, and areport onthe Nursing Faculty Student Loan Act.
Ramirez encouraged boad membersto let staff know of any news or informationto pos
in the newdetter, or any ideas for future newdetters.

LPN Workforce Survey AnalysisBlnitial Report BRamirez

Ramirez presented theinitia results of theLPN workforce survey. Comparisonswith
previousyearsOsurvey results were made The group discussed the changes that have
occurred over theyearswith LPNs. 1n 1980,42%of nurses were unde 30 yearsold. The
boad commented tha those were the baby boomrers. Shirley pointed out tha theway
welde educating is changing, and it would be bendficial to ask (Have you ever hdd an
LPN licenseOso tha we can see what effect that might have on our numbersin both LPN
and RN. Travis said we might have an Gartificial blipOin theLPN rates, or it mightbea
steady increase over time if these educationd optionsremain.

Grant Fund Search and Potential ProjectsBDRamirez



Ramirez presented a possible grant funded project entitled GRisk Detection Index of
Health Care Needsin Rural NebraskaQ Althoughwe have daato project thenursing
shortagefor theentire state, it important to get area-specific data to identify areas with
specific needs Themodd tha was used for the statewide supply and demand projection
study could beused on asmaller scale to project the needsin specific geographic regions
of thestate. Ramirez has compiled alist of foundaionstha grant funding for projects.
OmahaConnet, the online application for grants throughthe Omaha Community
Founddionis another resource that could be explored. There was a consensustha the
boad wanted to find outif there was anyoneworking on this, and if not, we should.
Shirley mentionad possibly collaborating with another agency or organization to collect
theinformation.

11.00 DThe meeting recessed.
11:10 am. BSeptember Stonearrived.
11:20 am. BThe meeting reconvened.

Financial Report

Theboad reviewed thebudgée statusreport for the period ending February 28, 2006.Discussion
followed.

Report on Potential Collaborative Activities baween CEN and NHA and/or NHCA

Theboad reviewed thewritten report prepared by Kelly of potentia collaborative efforts
between the Center, NHA and possibly the NHCA. Potentia projectsindudeagda sponored
by Johnon & John®on and a statewide nursing retention conference for employers. Fundsraised
from thegda could hdp suppot the Nursing Student Faculty Loan Program. Shirley suggested
that if there@ alist to get onfor Johnsn and Johnon, why nat get onit, even if it&in 2008.
Theboad agreed tha we should pursue Johnon and John®n, butif that@ not a possibility, we
should pursuealocal spon®or for asimilar event. Y eaworth mentioned the phamaceutical
companies as a possible source for funding. McGee asked if the group saw potential for other
sourcesif Johnsn and Johnon didn®work out Shirley mentioned tha even if Johnsonand
Johnon say yes, we should pursuealoca sponoraswell. Theboad also thoughttha a
retention conference would beagoodidea. Exstrom clarified tha theretention conference
would befor employers, not staff nurses. Shirley mentionad doing the conference sometime next
spring to coinddewith theNursing Summit in Kearney. This activity will beassigned to
Workgroup2. Rennecker said tha, based on his experience with theNHA, if you have
conferencesin Omaha, you don®get people from Omahahositals or Lincoln hogitals to come
(NHA.) Theideawas broughtup tha thisis a pre-conference conference, something we could
dotheday before the Summit. Exstromreiterated that this conference would be a major event
with akey-note speaker in themorning talking about retention and afternoondiscussion of
individud retention efforts and concerns  Thetarget audience and thefocusfor this event and
the Summit are very different. The conenausof the boad wastha (1) they areinterested in
pursuing these projects, (2) they fit within with thegods of the strategic plan and (3) tha



Workgroup 2 should begin work onthese projects. Theboad conaurred that partnershipsfor
these projects should not belimited to organizations tha deal with onetype of facility, but
should beindusgve for al types of facilities where nurses are employed.

A discussionwas hedd ontheneed for a centralized source of all available nursing postionsin
the state. It was felt that this would be a goodresource to hdp stem out-migration from the state.
A broad spectrum of linkspoged to the CFN Web site might be a hdpful resource.

12:00 p.m. DThemeeting recessed.

12:25 p.m. BThemeeting reconvened over lund.

Report of 4" Annual Conference of Nursing Workforce Centers

Copies of thewritten report had been mailed outto boad members. Rennecker discussed the
conference, saying tha hewas very pleased with wha was discussed. They had the oppotunity
to talk to people who were responsble for applicationsto founddionsfor grants, and they aso
heard alot of interesting information regarding surveys and survey results. Rennecker reported
tha theworkforce centers are organizing into a fledgling organization with a steering groupthat
meets periodically. Thedues for this organization are $500per year. He suggested we explore
joining this group so we can be on the Qeading edgeOand have all of the current information.
Kelly had been asked to pursue additiond information. Ramirez reported tha he spokewith
variousspeakers aboutthe demand/supply modd, and foundtha it does may have flaws, but
rightnowit isthebest modd we have. He was very surprised tha in comparison with other
states, Nebraska has really donealot as far as daa collection and andysisis conaerned.

Work on Strategic Plan

Theboad decided to meet as onegroupingead of in smaller work groups

Goal 1: Recruit new nursesfor the state through examination and endorsement in order to
ensure an adeajuate nursing workforce for Nebraska, in terms of number, diversity,
educational mix and geographic distribution.

¥ Conduct regional breakfas informational sessionswith high school counselorsin
metropolitan and rural areas

+ Purpose: To ensure accurate under standing of the need for nurses

+ Target dates? - Fall would seemlogical, high school graduats are making out
thar applicationsto collegesin thefall. 1t wasnoted that the high school
counglors may hawe an organization? If so, we should contact them. Beckius
will check and see if there is an organization and how to contact them. It was
suggested that we should g& on theagendafor ore of ther organization
meetings. We need to find out if/when they meet. It would begoodto get 1
contact personin each regionalarea. TARGET iSEARLY FALL.

+ How many? Wasnot specified

+ Location(s)? Wasnot specified
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Who do weinvite? High school counslors and administrators fromschools of
Nursing.

I nvitations/Publicity? Was not specified

Who will present? A board member in thatarea.

Content of presentation: need for nurses; educational preparation; nursing
roles, nursing salaries; resourcesfor prospective students DRamirez
suggested a teleconference or videoconference might beanohe approac. It
was suggested that we should develop a Toolkit of resources for high school
counglorsandpog it onour Web site.

¥ Conduct 3-5focus groupswith junior high and high school-aged studentsin
metropolitan and rural areas

*

-+

Purpose: To assess perceptions of nursing asa career, factorsthat impact
career choice and mog effective strategiesto attract young peopleto nursing
asa career.

How many? Dates? (Combinewith regional breakfags?) Bwasnot specified
L ocation(s)? BDifferent areasacross Nebraska. We should talk to the school
nurses anduse them asour contacts. We should identify fiveb sites across the
state to ensure geographical diversity and contact a school nurse in each area.

It was suggested that we should look at a school area/district that hasa great
nunmber of minority students asoneof thefocusgroups Laaure suggested usng a
survey tool for thefocus groupsto find out what factors students consder when
choosng a career.

Who do weinvite? How? - wasnot specified

Who will lead focus groups? Bwas not specified

Format and content? BStability of a career in nursing, economc information on
nursing, geographical flexibility of nursing, anddiversity of opportunitiesin
Nursing.

¥ Planfor afocusgroup of men practicing in nursing:

*

ekl

Purpose: To identify strategiesto address ster eotypes and recruit more men
into nursing.

Target date Bwasnot specified

Who do weinvite? Pwas not specified

L ocation? Bwasnot specified

Who will lead the focus group? BWhat would motivate younge men to become
nurses? More men going into theaccelerated programs, but only a few young
men come into thetraditional eduaation programs. What can we doto say
Cnursing is nursingQ andit@ nota gende job? The media doesn®showmale
nurses well (Meet the Parents). There isn®anything on TV that shows a postive,
responsible role of nursing. Males go for highe admnistration, ICU, CRNA.
Part of thatis salary, part of it is career commitment. Where do we find the men?
NHAG male calendar was mentioned. Robe'ts said that focus groupswork best
in person, it would be okay to do at leas 1 of these onthe phone butthejunior
high and high school students need to hawe peoplein front of them.



Goal 2: ldentify and promote known successful strategiesfor retention of nursesin the
workforce.

¥ Develop a survey tool for random administration to nurses who do not renew
license:

4+ Purpose To determinereason for non-renewal

+ What questions do we want to ask? BWhy did the nurse notrenen? For online
license renewal, canwe link a question like thatto the onlinerenewale? We
could do something like Qf you are not going to renew, please go to this webste
andlet usknowwhy!Q Moving? Retiring? Burnout? Refresher Course? No job
oppottunitiesin my area? Moving out of state? Work place environment? Career
Change If so, to what? Deceased?

+ Samplesize? All or percentage? - wasnot specified

Goal 3: Increase the enrollment capadty of Nebraska® Nursing Education Programs.

¥ Whatisour next priority for this goal? BFaculty fundraising, scholarships loans
Buffet Foundaton/Susin Buffett? They fundeducationteaching kindsof things We
could maybelookat this if John®n and Johnsn doesn® come through. The board
suggested contacting both. Robe'ts asked @Vho should contact them andwhat should we
say?Q Shesaid we need to bevery prepared before we do anything. Shoutl we indude
Senator Price (faculty loanprogram)? Senator Price had mentioned that shewasreally
eage to hdp outwith the fundraising for Nursing faculty fundng. Therewasa
discussion that the faculty shortagecould be based both onlack of available faculty and
the progranms not bang able to afford hiring any more faculty. Robets mentioned
offering sponrship by saying something like Ove have a faculty shortagethat you can
hdp donat to, also, you can hdp us by doing oneof thefollowing things etc. etc.O. She
also said that people like to hawe thingsnaned after them, so we should keep thatin mind
too. McGee requested that Robe'ts hdp thesub groupwith this. Valerio, Karsk, Brown,
Yeaworth, and Exstromare in thatgroup.

Goal 4: Takeadtion to sustain the work of the Nebraska Center for Nursing

¥ Build our Stakeholderslist.

¥ What dowe want to do with our Stakeholders? BDRotary clubs The Nebraska
Workforce wasa goodgroup. It was mentionead that we need to get the old stakeholders
list and make any changes or additionsthat it needs Exstromsaid that she thinks we
really hawe to go beyondnursing employers. McGee mentioned that we have much more
information nowthanwe hadbefore, so maybe we@®e readyto expandto other people
thanthos inwlved in healthcare. Rennecker mentioned that the Clergy and ministerial
assodates hawe a tremendousinterest in whatwe do. Dulitz mentioned contacting the
VA system, because they®e experiending the nursing shortagetoo.

All workgroupsare to come back to the next meeting with ideas of wha to do with ther
priority activities. McGee aso read off her 15idess of retention which she had asked
everybodyto do at thelast meeting in April, buteverybodyelse forgot Theboad members



will be compiling these lists and sending them to McGee, who will then compile them and
we can use them in thefuture for NursingE Briefly or Nursing News.

| dentification of Next Steps

Prioritiesfor next meeting agenda

Boad members are to come up with 15ideas for retention of nursing staff, e-mail these
to McGee who will compile them, they they@ beused in thefuture for the newsletter or
for Nursing News. McGee would like everyoneto come back to the next meeting with
the progress they@e madein ther subgroups There was some confuson over whowas
in wha group, so McGee mentioned tha we might have to reassign some people to
different groupssince Gross, Lazure, and Wenz would beleaving.

Set Future Meeting Dates and Next M eeting Agenda

Next meeting is scheduled for Friday, Augug 11th. It will beat SECC Continuing
Education Center, Room301.

Adjournment

Themeeting adjourned at 2:16 p.m.

Respectfully Subnmitted,

AnneC. Beckius Staff Assistant, Center for Nursing



